











Beyond the savings point

Driver Four:

Consistent worldwide processes and employees’ awareness increase
policy compliance.

Integration would be more easily achieved if travel policies were consistent across
the globe and compliance levels were higher, indicated travel managers. Getting
more employees to use the corporate card—which is mandated at some companies
—is critical to capturing expenses in the automated expense management system.
Building up SBT adoption rates is another important step: the opportunity, to
automatically allocate travel spend to client accounts or cost centres, is enhanced
when booking through the SBT.

>Recommendation: Train employees to understand and follow consistent processes.
An integrated system will only be effective to the degree to which travellers are being
compliant to the travel policy. Make sure your policy is supported by the new system
and then communicate changes to your travellers and support them with incentives.
Some companies inadvertently implement contradictory policies: in one case, for
example, a company required pre-trip authorization for online bookings but not for
off-line bookings, creating a dis-incentive for travellers or administrative staff to book
on-line. Corporate travel managers should also set up training programs to initiate
employees into the new policy and engage in on-going change-management tactics
to build compliance. Training can take many forms from providing a PowerPoint
package to share with staff company-wide presentations or face to face trainings in
small groups.
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This document contains confidential and proprietary information of Amadeus IT
Group S.A. and is for presentation purposes only. Amadeus assumes no responsibility
for any inaccuracies or errors that may be contained herein. Amadeus shall not be held
responsible for any loss or damage (direct or otherwise) caused by errors, omissions,
misprints, misinterpretation of or reliance on the information in this document, even
if advised of the possibility of such damages.

All rights reserved under national and international copyright laws
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