ACTE £ strategize to save money
GLOBAL EXECUTIVES travel to make money

How to Manage
* Total Cost of Trip”

An ACTE Survey
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How well Is your organization
tracking ‘total cost of trip’ expenditures?

Well
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What percentage of travel expenditures spent on
‘unmanaged’ ancillary fees?
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Top 3 Challenges for effectively tracking ‘TCOT’
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Do you have preferred vendor agreements?

44%

Airline membership
cards

Airport Parking
64%

Dinning for frequently
visited locations

. 0
Car Services 62%

Visa/Passport 80%

Services
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Where do you capture travel data?
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What steps to ensure data accuracy?

Mandate booking

channel usage 85%

Mandate single
form payment

Preferred hotels
provide eFolio

Pre-populate
expense tools

Internally
reconcile all data

Use third party

Other

J% 20 %% 40 % 60 %% 80 %% 100 %%
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Do you tabulate total trip costs for top destinations?
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Practices Related to Spend
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